MINUTES

Regular City Council
Meeting City of Post
Oak Bend, Texas

Date/Time: Tuesday, April 14, 2026, at 7:00 p.m.
Location: City Hall — 1175 CR 278, Kaufman, Texas 75142

Mayor — Billy McMahan

Council Member — Tom Rogers Council Member — Mike Parker
Council Member — Chris Cox Council Member — Kara Johnson
Council Member— Jason Oliver

City Administrator/City Secretary — Jana Shelton

AGENDA ITEMS

. Call to Order, Invocation, & Pledges of Allegiance-

Mayor McMahan called the meeting to order at 7:00 p.m. Mayor McMahan offered
the invocation and led the pledges of Allegiance.

. Roll Call-

Council Member Parker was absent from the meeting. All other Council Members
were present.

. Citizen Comments —

No Citizens appeared to speak to the Council.

. Approval of Minutes

e Reqular Meeting, March 10, 2026-

Council Member Cox made a motion to approve the Minutes of March 10, 2026.
Council Member Oliver seconded the motion. The motion carried with a unanimous
vote of the Council.

. Mayor’s Report-

Mayor McMahan stated that overgrown foliage was blocking view on CR 277 and
needed to be trimmed back.

. City Administrator Report-

e A culvert permit was issued to Jason Schiele at 2257 CR 280.
e An accessory building permit was requested for Teresa Jenkins.



e The City sent a mowing contract to Kaufman County Precinct One along with a
check for the contract amount of 3,900.00.

e Maintenance Contract is currently being updated along with the cost.

e The Sales tax report has been received. The City Administrator will forward a
copy to all Council Members

The City Administrator reported the Money Market Account has a balance of
$98,498.00. Committed funds include $73,000.00 for the County Road 279
Drainage Project. Updated estimates are needed for the project since our
current estimates are out of date.

Early voting begins on April 20, 2026, through April 28, 2026

The Post Oak Bend Store Owner will be demolishing the building next to the
store and will not be building a replacement building.

7. Financial Report
e March 2026
e FY 2025-26 Budget Midyear Update-

The City Administrator reviewed the financial report with the Mayor and City Council.
The City Administrator reviewed the Midyear budget review with the Council.
Discussion was held concerning budget amendments.

8. Discuss and consider amendments to the FY 2025-2026 Budget-

No action was taken on budget amendments and will be added to next month’s
agenda.

9. Discuss and consider proposal for Microsoft Office 365-

Council Member Cox explained the need for more email licenses and the need for
the City Secretary’s email to be larger to manage larger file storage on email. The
Council discussed 8 licenses and requested a new quote.

Council Member Rogers made a motion to approve the proposal but allowing for
eight licenses for email. Council Member Cox seconded the motion. The motion
carried with a unanimous vote of the Council.

10.Discuss and consider current road repairs-

No action was taken on this item.

11.Discuss the amendment for Kaufman County ETJ Agreement-

The Council discussed having the responsibility of platting and permits within the
Extraterritorial Jurisdiction of the City. The city will request documentation from
Kaufman County Development Services to review. This item will be moved to the
next agenda.



12.Discuss and consider changes or updates to the City’s new website-

No action was taken on this item.

13.Update on Open Infra LLC. Repairs-

Council Member Rogers reported he has contacted Open Infra LLC and the City has
received information for a Contractor’s Registration form. The city requested other
items to complete their registration but have not received a reply.

14.Update from Comprehensive Plan Committee-

Council Member Oliver reviewed the Committee goals and objectives as they move
forward with the plan. One Objective was deleted from the plan that included no ad
valorem tax in the future for the City.

15.Discuss the process for review and approval of building plans-

The Council discussed the building plan review and process. The Council agreed
that no variances of building plans shall be granted to builder/developer without
approval of the Council.

16.Discuss and consider Agenda Items for the next meeting-

Road Repairs

Adding a Bond requirement to ROW Ordinance
ETJ Agreement with Kaufman County

Code Enforcement Options

Swear in Election 2026 Candidates

Open Infra LLC

Update Comprehensive Plan

Budget Amendments

17.Adjourn-
Council Member Cox made a motion to adjourn the meeting at 8:27 p.m. Council

Member Rogers seconded the motion. The motion to adjourn passed with a
unanimous vote of the Council.

Approved by:

Billy McMahan, Mayor

Attest:

Jana Shelton, City Secretary



